MIRACOSTA COMMUNITY COLLEGE DISTRICT

2012 Progress Report

{Fabricn N 10, 2002 1

M/RACOSTA
= COLLEGE




B 550N sTATEMENT

Mission Statement

The MiraCosta Community College District mission is to provide educational opportunities and
student-support services fo a diverse population of leamers with a focus on their success. MiraCosta
offers associate degrees, university-transfer courses, career-and-technical education, certificate
programs, basic-skills education, and lifelong-learning opportunities that strengthen the economic,
cultural, social, and educational well-being of the communities it serves.

(Approved by the Board of Trustees September 20, 2011)
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I :robucTion

The MiraCosta Community College District Strategic Plan 2011-2014 is the district’s short-term plan.
This plan identifies the specific actions that the district infends to fake in order fo achieve the institutional
goals identified in the MiraCosta Community College District 2011 Comprehensive Master Plan.

This document includes:

LS

Institutional Goals that were developed as part of the MiraCosta Community College District 2011
Comprehensive Master Plan. Institutional goals are broad statements that articulate how the
district intends to (1) improve its fulfiliment of the mission statfement and (2) address anticipated
challenges.

Institutional Objectives that describe more specifically how the district plans to achieve ifs
broader institutional goals and mission statement. institutional objectives meet the SMART criteria
in that they are specific, measurable, attainable, relevant, and time-bound. Specific outcome
measures are identified for each institutional-objective.

Action Plans that describe in step-by-step sequence how the institutional objectives will
be accomplished and assessed. Each action plan includes a fimeline for completion,
the assignment of the group or office responsible for implementing the action, and cost if
applicable.

The assignment of a responsible group or office is essential for accountability. This assignrment means that
the group or office has unique responsibilities to launch and oversee the action plan. This assignment
does not mean that the group or office completes the action plans alone,

The specific fasks of the groups or offices assigned responsibility for action plans are to:

B

B
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Manage the timelines for the plan component.
Develop appropriate processes.
If needed, request funding for the action plans through the appropriate program review.

Provide data and other types of evidence 1o assess the levels of success following plan
implementation.

Document the activities and outcomes to contribute o the preparation of the annual
progress report.
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The format of the MiraCosta Community College District Strategic Plan 2011-2014 includes two columns
that will be used for the production of an annual progress report: “progress” and “indices of program
improvement.” The progress report will identify the tasks that have been completed and will reinforce and
sustain district-wide dialogue on its long-ferm and short-term goais.

The process and timeline for producing the MiraCosta Community College District Strategic Plan
2011-2014 and the corresponding progress report are included in the MiraCosta Community College
District 2011 Inftegrated Planning Manual.

The undersigned faculty, classified staff, and administrative representatives of the MiraCosta Community
College District have agreed upon the MiraCosfa Community College District Strategic Plan 2011-2014,

Francisco C. Rodriguez, Superintendent/President

Louisa Moon, Academic Senate President

Sasha Tangherian, Associated Student Government President

Jo Ferris, Administrative Council

Melanie Seibert Haynie, Classified Senate President
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B (:sTiTUTIONAL GOALS AND INSTITUTIONAL OBJECTIVES

Instifutional Geall.  MiraCosta Community College District will become a vanguard educational
institution committed to innovation and researched best practices, broad access to
higher education, and environmental sustainability.

instifufional Objective L1, Increase the diversity of the student population in
comparison fo fall 2010 proportions

instiutional Obleclive L2, Develop and implement environmentally sustainable
policies, practices, and systems

institutional Oblective 1.2, Secure funding for the facility priorities identified in the
MiraCosta Community College District 2011 Comprehensive Master Plan

instifutional Goal i, MiraCosta Community Coliege District will become the institution where each
student has a high probability of achieving academic success.

st

nstitutional Objective IL1. Increase successful course completion and student
retention in comparison to fall 2010 rates

nstitutional Objective 1L2. Increase the rate of students who successfully complete
noncredit English as a Second Language or Adult High School Diploma Program
courses and subsequently successfully complete credit courses in comparison to
the 2010-2011 rates

nstitutional Oblective 1L Increase the rates of students’ successful completion of
degrees, certificates, and transfer-readiness in comparison to the 2010-2011 rates

institutional Goal il MiraCosta Community College District will institutionalize effective planning
processes through the systematic use of data to make decisions.

institutional Oblective L1 Centralize instifutional planning in a planning, research,
and grants office

instituliona! Objective HL.2. Design, launch, and assess a data warehouse to ensure
a single consistent source of information for reports and inquires

institutional Goal IV, MiraCosta Community College District will demonstrate high standards of
stewardship and fiscal prudence.

instiiutional Obleclive V.1 Institute budgeting practices that will culminate in a
balanced budget by FY 2012-2013

institutional Oblective V.2, Instifute budgeting practices that will culminate in
unqualified audits

Institutionat Goal V. MiraCosta Community College District will be a conscientious community pariner.

instiutional Objaciive V1. Increase the two-year high school capture rate in
comparison to the fall 2010 rate.
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