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Prepare for and Execule a su o
itation follow-up visit in March

2011,

Compiete a
follow-up report.

Establish timelfines with the Academic
Senate for implimentation of degree
and certificate SLOs

Provide timelines for implementation of
degree and certificate $1.0s

Timeline completed to include
completion prior to the Marh 2012
visit.

Spring 2011

Completed input of SLO information
into system and took over maintanance
of the syster through the Office of
Instruction. Program SLOs were
completed for CTE programs but not for]
GE. Competency is not yel achieved,

Increase the focus on completing al
progam SLOs and work with the
Academic Senate to ensure
competency level met by March 2012
visit.

Board Organization and D4

Collegiality

[Nurturg and develop a strong and
functional refationship amongst the
nd with rintendent/Pres.

B

Strengthen board development efforts,
including facilitating leadership and
planning relreats and effective board

Ensure complete and fimely
dissemination of the board materials
and provide support before and during

Complete the remaining board policies|

Nurture values of collegiality, diversity
land inclusion, and cooperation,
especially as the college grows.

{Suppont, facilitate and evaluate the
new governance model.

Develop Program Review system for
Instructional Services

Establish criteria for program Review
for the Instructionat Division fo align
with the goals and objectives of the
institution and budget allocation.

Program Review for the Instructional
Services will be completed and aligned
with the budget allocation and
institutional goals.

A completed program review and
alignment of budget with needs of the
services based on program review.

Fall 2010 and Spring 2011

The Office of Instruction for the first
time submitted & program review in fal
2010 through which there was a
refiection of accomplishments and
future goals for the division. The
Program Review also included the need|
for stalf or equipment and based on the
program review, personnel were
reassigned and dollars were
redistributed from programs or areas

ao:.mm%a_Szmosomsm;gs&m
) "

Work through program review and
Comprehensive Master Plan to
establish action plans to guide the
insructional Service office.

Increase presence and civic
engagement with local elected
officials, key service organizations;
arid local school districts and

Expand capacity in local, state and
federal legislative relations and
dvocacy.

Explore and expand caliege
partnerships with business and
indush -profits.

Review and expand integrated
marketing, a consistent visual identity
and public relations efforis.

rPlan & Facilities Planning {Community Relationships ang

Make significant progress on
completion of the Comprehensive
Master Plan that includes creation of
institutionat goals, and academic and
facilities components that prepare the
college to 2020.

Completed the educational Master
Plan portion of the Comprehensive
Master Plan to include relevant data
for instructional programs.

Estabilish relevant and consistent
data among the instructional
programs and disciplines to be used
for the Educational Master Plan.

Acurate data wil be identited and used
by each discipline and program io
guide them in establishing goals and
distribution of resources for the
Educational Master Plan.

The Educational Master Plan will
contain consistent and appropriate
data for each discipline and program
to determine goals and resource
needs.

Fall 2010-Spring 2011

Each discipline and program received
in fall 2010 relevant data that included
WSCH, FTE, Fill Rate, etc. Based on
thal data, department chairs and deans
worked with consultants to determine
the needs and goals of their individual
pragrams, Categories for distribution of
resources were also established based
on the data provided. The Educational
Master Plan portion of the
Comprehensive Master Plan was

Utilize the Educational master Plan
portion fo guide the Facilities Master
Plan and Technology Master Plan fo
complete the Comprehensive Master
Plan.

endorsed by all college constituents in
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