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COMPREHENSIVE
MASTER PLAN
Long-term plan that projects 
the district’s future over a 
10-year period.

INSTITUTIONAL GOALS
Articulate how the district will 
advance the mission statement 
and address anticipated 
challenges.

STRATEGIC PLAN
Derives institutional objectives 
that identify initiatives to achieve 
the institutional goals.
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ANNUAL PLANNING
Uses institutional program review 
to allocate resources, implement 
program review plans, and assess 
progress on the institutional goals 
and objectives.

For a detailed look at this stage, see 
the Annual Planning Cycle within the 
Integrated Planning Cycle graphic.
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M I S S I O N
The MiraCosta Community College District mission 

is to provide superior educational opportunities and student-support 
services to a diverse population of learners with a focus on their success. 

MiraCosta offers degrees, university-transfer courses, career-and-technical 
education, certi�cate programs, basic-skills education, and lifelong-learning 

opportunities that strengthen the economic, cultural, social, and educational 
well-being of the communities it serves.

Institutional Student Learning Outcomes: Communication, Critical Thinking 
& Problem Solving, Professional & Ethical Behavior, Information Literacy, Global Awareness.
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