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Presentations Information Consent Action
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Francisco C.'\Rodriguéz, Ph.D.
Superintendent/president

BACKGROUND

Based upon a presentation to the Board of Trustees on October 18, 2011, the board supported
the administration contracting with a polling company (FM3) and The Lew Edwards Group to
conduct a comprehensive master plan community survey for a potential November 2012
general obligation bond. Contracts were consummated, the board ratified those contracts in
November 2011, and the polling took place in December.

STATUS

Catherine Lew of The Lew Edwards Group and John Fairbank of FM3 polling will review the
results of the feasibility polling and the recommended next steps the board should consider.
These next steps, as described as Phase Il of the process leading to a potential November
2012 general obligation bond, would include:

o Develop internal and external communications programs to inform/engage stakeholders
and the community

o Conduct message trainings for the key district communicators

e Consult with bond counsel and FM3, as needed

. Initiate planning for nonpartisan student voter registration and engagement activities
o Formation of the bond implementation team (underwriters, bond counsel, etc.)
RECOMMENDATION

information only, no action required.
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To: MiraCosta Board of Trustees
m Hrwwwm Rmdwn‘gmm ﬁm;w&mﬁwmdwwpmmd@m

Fr; Lew Edwards Group and Fi3 Research
Dates January 18, 2012
M ‘I"mpmmmw mmmﬂtmwmmmwmﬁwww}v

of January 24%,

Measnre recein % s 1 ¢ y ]bmmmﬂ Maﬂ:‘i }rm"wmdwmw at
m% o the third ballot %% mhﬁw ﬂw ngi'm a:wﬁ Hmmr (M:]M of 4/~ 3.6%.

Considering the curmnt economy and competition for taxpayer dollars, LEG recommends the

a. The District must be extremely disciplined about utilizing informational outreach to address
specific commimity priorities and interests,

mnmmmg ﬁrm- ﬂm@ﬂ ﬂmﬁrm L—v&pmmwwd mﬁarmm&mmﬂ mailer in{f will 1:«1 im@ud right after the 4*

of July, toassess any changes or consistens

y in bond viability.

CATHERINE V. LEW, ESQ. LIOVT) A EDRVARDS
¥ dwrmyy Cllinad CA SMG18 Do CHffice Box 201915, Oddand G4 B4
‘T»EL ﬁmﬁt 59401234 %fﬂﬁ% AT e Jewedwatdsgronpaonm

27



¢ Tnvest the ﬁmmﬁal resources necessary in the pmébfhmmﬁﬁfm&ﬂ on program necessary to raise
awareness about the Distict's needs and engage the community,

.« 63%o0f rwpmwﬁwmm believe the State to be on the Wrong Track, while only 26% believe their local
community is. 89% of respondents are much more/somewhat mare likely to support the Mmamw
once they understand that “all funds stay in Mﬁzm@ﬁm College District and CANNOT be taken by
Sacrmsenta”

= Approval Ratings & Awareness: The more respondents are aware of MiraCosta College, the more
likely they are to support your Measure.

» College Funding Needs and Budget Concerns: 74% of respondents believe community colleges in
Califomia have & gxmﬂwmw need for additional funding, with 67% agreeing when asked
specifically. about MiraCosta:

‘:xttwmg; Fiscal mmummﬂwilhmy is vital to the success of any measure. With regand to the bond,
spondents are specifically interested in the following fiscal features:

mum;gs aji" s mmm s mmﬂs o Mmr my w o ﬁmwww dégrw J ﬂaémg Mm HEasUre mmrmm
opportunities for local students to earn college credits, certifications, and job skills.at a reasonable price.”
(B0%)

fnd
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- “Pmmg ﬁfams hmd mff pmm needed clagsroom space and fmproved course offerings to give local high
school greduates awd returning: sﬂrdmu hﬁ ﬁhw uwmrmm&y to finish required courses and dmprove their
grades 5o that they can successfully transfer tow Cal State University or UC school." (80%)

‘me s;mm; mpmmﬂ cﬂumf wﬁ‘i!rmga, ;md Mﬁp ﬂ‘w
‘ransfer focused Acadewy Wm wﬂ‘% wmude

Your community is interested in the following bond funding priorities, though they are less
interested in the specifics mﬁ mx:m interested in the global mission as described above.

s wﬁ%} :

mppﬂ:dummvms m Iwm wh ﬁmk J{ﬁﬁ%}
ng technology and facilities to improve and expand on-line dasses for local students

$ Wﬁpwdmg wﬁmw, mﬂmﬂwmw caregrs, biodechnology, nursing and technical job training

programs. {ﬁé%}
6: Updating science and computer labs Wf%}
7, Eliminating the two-year waiting list for the nursing program (64%)
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8. Ewpamﬁm health care mimwgmﬂww whio plan on taking care of our aging local population
(64%)

s LEG recommends a ‘minimum of fhree informational mailers prior to Board placement of
the measure on the ballot, and a tracking survey to re-assess viability..

agement pmgmm fmimrmg students and professors as messengers
- about the role of the College in providing job training and accessible education in
mdagr“a m*mmyf should be implemented,

Consistent Use of Key mema&\;mmawﬁwmi

oy ! oL -gentralized to a pre-selected, designated tearn of messengers.
message .ﬂfﬁmﬁ}ﬁﬁmﬂ imposed w ensure tha “‘wﬂkpmmmﬁ &pmkwpmpw are ufilized in &hﬂ pmzvlkma
arena, Your nonpartisary District-funded Public Information Program will include the Following
communications components:

v Immediate updates with Intemal Stakeholders on the status of planning;

» Personal meetings with community Opinion Leaders and interral Stakeholders tolbuild
awareness of the needs and update them on next steps;

s Meetings with local Mayors, Business Leaders, Editorial Boards and news outlets;

* A series of District mailings to extemal Opinion Leaders and internal Stakeholders to update
and educate on the measure;

« A series of nonpartisan, informational mailings to inform and educate the community -atlarge;

« Aninformational Speakers Bureau to key community organizations th

oughout the District.
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Recommended Movennber 2012 Election Timeline

MiraCosita OCD Biond Measure Planning

’ ) %ﬁﬁﬁfﬁ@wimgmammmmdﬂ& timetable.
Identifies only those acti ities that can legally be fmpleme

ed by the Digtrict

NOVEWMEB R -
DECEMBER
2011

¢ Field Public m'pmmmiﬁuwey
¢ Avalyze Survey Resulls & Assess Feasibility

JANUARY -

FEBRUARY 2012

FEB-MARCH |

2012

o DWWWP external Spx ,“‘%&r&’ Mmuﬁﬁillm
[ § U«wﬁwp Speakers’ Bureau Training Materials, Conduct Training
O Issue Internal Faculty/Employee/Stakeholder E-Update

"Dl Braingtorm external Bond Advisory Committee mermbers and
fssue invitations to join committee

O Lawnch external Speakers’ Bureau (District)

o The District will begin delivering presentations {hroughout
the mﬁ’iﬁﬁcﬁ to cammunity organizations {o discuss the

o Emm&:mw to r@fm Bond Plan specifics

o Implement Barned Media

O Issue Bond Advisory Group Meeting Invitations and convene
initial meeting ’
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2012

ED EXTERNAL COMMUNICATIONS,

o Convens: Imt mwlwg mﬁ” Bmmﬁ M&wwmory Committee

O Continueexternal Speakers' Bureau deployment

O Assess email finternet databases

O Tesue Internal Faculiy/E: mw&m]{f;\ymﬁ?xﬁaﬁ%ﬂhﬂidﬂw E-Update on bond
Wazwnmﬁ

O Implement informationsl mailer #1

O Implement Opinion! Leader letter 42

a ﬁmﬁmw fmmm de Flan

oo oo ;i

TOLY 2012

! E.l QE (=

Fﬁm’ﬁmaﬂvmmfw rdbook mirte

|’ Condugt Final Community Bond mﬂwmry Croup Meeting

¥ feasible, Boand acts to place Bond on November 2012 ballot

| Mail final Opiniion Leader Letter

O Work transfers to a non-Callege sporsored volunteer campaign
commithee for all partisan activities

oooo.
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