2018-19 AEBG Implementation Tables

Table 3.1

Table 3.1 — Seamless Transitions

Implementation Strategies to Create Pathways, Systems Alignment and Articulation among all Consortium Partners

Revised 6/27/2018

Transition to be Strategy / Approachtobe| . o cos Needed Estimate of the Cost| __ResPonsible Methods of | rimeline | Ns | 1P 18-19 Activities & General Comments
Addressed Employed Parties (Specific) Assessment
3.11 Continued collaboration | Funding to provide 1600 hours per term; | MCCCD as grant Student Surveys Within 1 X AEBG Faculty Work Groups to be formed for each program area
Continuation of AB 86 between all partners release time to up to | about $100,000 facilitator year (AHS, AWD, ESL, STV): Department chair plus 2-3 faculty and 1
Consortium & Leadership and for all workgroups 16 workgroup counselor/student services members per team; 1 Lead per team to
Team members and 4 serve on CNCAEC Steering Committee
administrators e Monthly mtgs 2hrs * 4 = 8 hours per semester
e All Teams mtg 3 hrs * 1 = 3 hrs/semester
e Leads 3hrs/wk * 4 * 16 = 48 hrs/semester
e 176 hrs for meetings, 192 hrs for leads, 368 total
Resource staff (e.g. tutoring, career services) will be invited to
participate in semester meetings
3.1.2 Maintain a Classified Staff $58,700 (salary), MCCCD as grant Work Within 1 Converted to full time AEBG Supervisor, 12 month, classified
AB 86 Grant Coordinator communication plan, Position (11 month, $21,000 (health facilitator Performance year
monitor the budget and | 40 hr/wk, range 25) benefits), $12,600 evaluation
facilitation meetings other benefits Total: performed by a
$92,300 member of the
leadership team
3.1.3 Support for AB 86 the Classified Staff $41,100 (salary), MCCCD as grant Work Withinl | X Not hired but still desperately needed
AB 86 Administrative Leadership Team, Position (11 month, $21,000 (health facilitator Performance year
Assistant researchers, Marketing | 28 hr/wk, range 15) benefits), $8,900 evaluation
and Communications other benefits Total: performed by a
Director, workgroups, $71,000 member of the
etc. leadership team
3.1.4 Grant specific Classified Staff $82,500 (salary), MCCCD as grant Work 1year Converted to full time 12 month, funding for position is being shared
AB 86 Research Analyst researcher to collect Position (11 month, $21,000 (health facilitator Performance by NCSSSP 90/10; will change to 80 AEBG/10 WIOA/10 NCSSSP for
data that will support 40 hr/wk, range 37) benefits), $19,400 evaluation 2018-19 and forward
planning, other benefits Total: performed by a
implementation and $122,900 member of the
assessment of all AB 86 leadership team
projects & efforts
3315 Workforce & Economic | Contractedresearch- | $85,000 Meccbasgrant Service-evaluation | annual No longer relevant
to-supportAB-86- memberofthe-
projects&efforts leadership-team

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Transition to be Strategy / Approachtobe| oo o o5 Needed Estimate of the Cost| __Rcsponsible Methods of | 4ireline | Ns | 1P | 0 | ¢ 18-19 Activities & General Comments
Addressed Employed Parties (Specific) Assessment
3.1.6 Support for CTE Classified Staff $50,500 (salary), MCCCD as grant Work Within 1 X Career Services Specialist hired as 12 month full time range 20;
AB 86 Student Services programs Position (11 month, $21,000 (health facilitator Performance year funding 60AEBG/40WIOA
Specialist — Work Skills 40 hr/wk, range 20) benefits), $10,800 evaluation
Navigator other benefits Total: performed by a
$82,300 member of the
leadership team
3.1.7 Support Services are in Classified Staff $58,700 (salary), MCCCD as grant Student Within 1 X | NCSSSP has created this position and hired a full time NC Student
AB 86 Student Services need of a person thatis | Position (11 month, $21,000 (health facilitator guestionnaires year Services Specialist
Liaison a point of contact for 40 hr/wk, range 25) benefits), $12,600 will be circulated
student activities and other benefits Total: and results
support services. There $92,300 analyzed to see
are similar positions for that students
credit students, but know what
someone managing services and
support and student activities are
services while making available to them,
data driven decisions is and know who to
necessary for non-credit go to (director) in
students. This person order to get
would work information and
collaboratively with all direction.
partners, programs, and
service provider’s
through the consortium
to ensure equitable
student services to all
students and programs.
3.1.8 This person would create| Classified Staff $73,500 (salary), MCCCD as grant Enrollment data Within 1 X a. Not hired but related duties are now part of the newly approved NC
AB 86 Marking & and implement the Position (12 month, $21,000 (health facilitator year support assistant job description; that position is temporarily staffed
Communications Director consortium’s community | 40 hr/wk, range 30) benefits), $15,800 now and will be hired permanent in 2018-19;
relations, marketing, and other benefits Total: b. Consider contract with independent web development firm with
communication’s $110,300 adult education experience and credentials for 2018-19
programs, including
public affairs

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed Page 2 of 22
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Transition to be Strategy / Approachtobe| oo o o5 Needed Estimate of the Cost| __Rcsponsible Methods of | 4ieline | Ns | 1P 18-19 Activities & General Comments
Addressed Employed Parties (Specific) Assessment
3.1.9 Events designed to Promotional $40,000 All partners Student Within 1
AB 86 Events budget promote awareness of materials, such as satisfaction year
all programs and brochures, flyers, surveys on
educational pathways etc., as well as food events.
for adult students. and prize,
Events such as Career transportation,
Technical Education speakers, etc.
Expos and Matriculation
Events
3110 Integrat(.e placen.went Testing Coordinator $28,700 (salary), plus | MCCCD After . Within 1 X Po.ssi.bly no longer relevant; GED testing being explored under
Placement and Testing and testing services to (12 month, 18 hr/wk, $6,209 other |mp|e:mentat|on, year existing structure at MCCD
Services (integration) is allow all4 curren'F range 25) benefits datais an:c\Iyzed
needed to provide options to be available Total: $34,900 to see which .
appropriate services to to any student (CAHSEE, areas 'are working
students. EA, MDPT, competency effectively and
tests, & GED) which areas could
be modified to
provide equitable
access to all
students
111 Adult High School, ESL Counsehing $85,000-including- SBUHSH Once hired, the Within1l | X
i'm;nseling deficiencies are programs, AWD and CTE | +-Ful-timefor salary-and-benefits number o.f. year
. . programs throughout SBUHSD student visits can
causing serious prQb!ems the region are in need 10-hrspweek-@- be recorded and
within all the_d'Str'Ct s of added or increased Parttimecounseling | $42.00/hrplus oush data analyzed to
Adult Education programs counseling to ensure hoursforOUSH benefits{Imeos) confirm the
collaboration between Fotak-$23,000 effectiveness of
all programs, better Increasing these positions
support students, and counseling hours for | $46,000 MCCCD and the programs

to provide equitable
counseling services for
students through the
consortium.

MCCCD

and services
provided

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Transition to be Strategy / Approachtobe| oo o o5 Needed Estimate of the Cost| __Rcsponsible Methodsof | ieline | Ns | 1P 18-19 Activities & General Comments
Addressed Employed Parties (Specific) Assessment
3.1.12 All programs should use | Software and/or $350,000 All partners Technology use Within 1 X . Purchase 2 computers and chairs to be placed in the “Cisco” lab for
Technology and site similar technology to computers for all reports And year tutoring for computer basics students; tutoring to be provided by
resources for adult support student programs student surveys the Cisco instructional aide during her normal hours (see 4.1.6
education programs learning. below)
. Purchase additional laptops with carts for additional offsite
locations as needed
. Faculty need training on effective use of iPads in the classroom
3.1.13 Seeretarialsupportis- FFseeretary $68,000-including- SBUHSHB Data will be Within 1 X . Increase classroom visits to include off-site locations
Support Services are neededforallSDUHSD- | {SBUHSDH} salary-and-benefits analyzed year . Create an outreach group with one faculty member from each
lacking in all adult aduit-education- demonstrating faculty workgroup, one counselor, student services support
education programs in- programs: categorical funding $150,000 efficiency changes specialist, and career services specialist to strategize scheduling and
OUSB-and-SBUHSD-and are All programs and effect on materials
minimal at MCCCD - more | Additionally, funds for number of
needs to be done to increased support students in the
support students in both services to students in program as well
programs. adult education all as student
programs are needed. feedback about
Examples of support ability to receive
services need include, necessary
but are not limited to: support.
Tutoring, Writing
support,
librarians,
EOPS/CalWorks, DSPS,
etc.
3114 Fulltime facultyare- THulltimefaculty- $82,000-each,- SBUHSD Student Within- No longer relevant
and-meres full-tirme-faeuttyESE
where they-would-be the| ESL{OUSD) salary-and-benefits | OUSB
sole-faculty-member
would-alse-actas-
program-coordinaters:

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Transition to be Strategy / Approachtobe| oo o o5 Needed Estimate of the Cost| __Rcsponsible Methodsof | i eline | Ns | 1P | 0 | ¢ 18-19 Activities & General Comments
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3.1.15 This program is being Faculty coordinator $36,000 MCCCD Improvement Within1l | X AHS faculty workgroup will research possibilities for how to make
Bridge to Success in Math used to help credit for each sessions; rates on the year this happen (e.g. new course? Mirror existing credit course?);
— for noncredit students students test higher on | Room rentership placement test, collaborate with credit faculty on the implementation ideas
the college placement funds Instructional student tracking
test, the same program | aide/tutor in the subsequent
could be used for adult Math course
education student
which to enter credit
and CTE programs
3.1.16 A computer application | Degree Audit TBD MCCCD TBD Within 1 X SSSP purchased myEdPlan (Degree Works) for credit counseling and
Degree auditing is needed to help all Computer program year they are in the process of making it fully functional for noncredit
programs audit student
courses and degrees on
the same platform. This
program would help
students move from
one program to the next
more seamlessly
3447 Dueto-budgetcuts the | Textbooksandother | $40,000-materials- SBUHSHB StudentSurveys Within- X | Nolonger relevant
SBUHSB-anrd-OUSD ESH-and-the OUSD-ESEL programs-{initialset
programs programs-do-not-have up-cests)$5,000/
the-instructional yearafter ousb
materialsneeded-to- $28,000 for ESL-
programstothe others $5,000/yearafter
el .
3448 Assessinglevelof Staff Classrooms,- $7,100-{about 60 SDUHSD,-MCCCD | CompareSyllabi- TB8D X | No longer relevant
CTEComputerprogram- krewledgetobby-for handouts hours-perterm— and-SEOs-
transitions,various-options | students-using faculty)-$900- iastructor sinput-
andlevels-of difficulty- handoutsadd- appropriate-benefits, Counselors’
computerrelatedarea: handouts, Total-
$9;000

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed Page 5 of 22
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progression

Transition to be Strategy / Approachtobe| oo o o5 Needed Estimate of the Cost| __Rcsponsible Methodsof | ieline | Ns | 1P 18-19 Activities & General Comments
Addressed Employed Parties (Specific) Assessment

3119 Compare-syHabi-of Staffto-make- $3,000{abeut 50 El-Camino-HS,ta- | Fheseprograms- Bb No longer relevant — did not apply to adults

Address-differences:
3120 Consisteney-taughtin Staffto-make- $900-{about 15 Canyen-Crest Already- BB No longer relevant; ROP out of existence

RECesSary:

33121 Compare-al-Articulated- | Staffto-make- $3,000{abeut 50 El-Camino-HS,ta- | Fheseprograms- Bb No longer relevant — did not apply to adults
3122 Compare-al-Articulated- | Staffto-make- $3,000{abeut 50 San-Dieguite- Fheseprograms- Bb No longer relevant — did not apply to adults

classes;-handeuts necessany: $3.370 meeeb-

Autemetive Dept

3.1.23 Adult Education Funds to engage $20,000 per year MCCCD Student Surveys Within 1 X STV faculty work group will strategically plan this in collaboration
Engaging Students in CTE students need access to | Speakers year with the career services specialist during 18-19 and provide input to
courses through CTE Guest | CTE instructors who can the next 3-year plan for this
Speakers answer questions and

improve awareness of

CTE courses
3.1.24 Remedial education Collaboration time $ 7,100 (about 120 All Partied SLO assessments, | Within 2 X STV faculty work group will research this in collaboration during 18-
Integration and focusing on math, between instructors | hours —faculty), student surveys, years 19 and provide input to the next 3-year plan for this
Contextualization in reading comprehension, | in all programs, $900 benefits Total: course/program
preparation for CTE computer, and study revised or new $8,000 success rates
programs skills preparation are curriculum

needed. These topics

should be covered with

the CTE program

requirements in mind.
3.1.25 CTE programs that are Work Skills Navigator | See Page 110, Line5 | MCCCD Transition and Within 1 X STV faculty work group will strategically plan this in collaboration
Transition Education short require strong Mentioned above progression rates. year during 18-19 and provide input to the next 3-year plan for this
NCCTE to Credit connections student

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Transition to be Strategy / Approachtobe| oo o o5 Needed Estimate of the Cost| __Rcsponsible Methods of | 4ieline | Ns | 1P 18-19 Activities & General Comments
Addressed Employed Parties (Specific) Assessment
3.1.26 Resources are needed Funds for faculty See Objective 6 MCCCD SLO assessments, | Within 1 X STV faculty work group will strategically plan this in collaboration
Readiness Criteria to assess Short- Term collaboration on CTE | regarding student surveys, year during 18-19 and provide input to the next 3-year plan for this
CTE students to outcomes in all CTE professional course/program
determine if they are programs development success rates
academically prepared
to continue beyond
short-term certificates
3.1.27 Program leaders and Funds for faculty See Objective 6 MCCCD SLO assessments, | Within 1 X STV faculty work group will meet regularly as described in 3.1.1
CTE Planning Time instructors teaching CTE | collaboration on all student surveys, year above
courses know that CTE outcomes course/program
planning is a critical success rates
component to
transition plans.
3.1.28 Because there are no Promotional $5,000 MCCCD Student surveys Within 1 X Possibly consider for future collaborations regionally or with TCl;
Apprenticeship Programs apprenticeship materials year Palomar has long standing apprenticeship programs and

programs in the region,
information about
options for students
outside of the region
must be compiled and
share with AE students

development at MiraCosta would be directly competitive

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 4.1 - Implementation Strategies to Address Identified Gaps

Description of the GAP S e Resources Needed Estimate of the Cost Respon5|bl.e .Partles Methods of Timeline | NS | IP 18-19 Activities & General Comments
GAP (Specific) Assessment
41.1 Fund rows 1-9 in table Faculty, Approximately MCCCD as grant Student Surveys Within 1 See Table 3.1
Faculty, Administrators, 3.1 (see pages 123-124 | Administrators, $725,000 facilitator year
outside firms and for more detail) outside firms and
budgets to support all budgets to support
Adult Education all Adult Education
Programs Programs
4.1.2 Computer facilities are 6 dedicated $900,000 All parties Classroom usage Within Dedicated classrooms not feasible but laptop carts have been
Computer Facilities for lacking at all adult computer rates and annual 18 purchased and are being used at CLC, SEC, and offsite
all program sites education program sites | classrooms program review months
within the consortium.
4.1.3 There is currently NO Testing license $28,000 MCCCD GED testing Within 1 X Purchased 100 test vouchers for GED preparation students;
GED Testing License dedicated GED testing report year approximately 50 left
site for students
anywhere within the
consortium.
4.1.4 A dedicated testing Testing Facility which | $200,000 including MCCCD as grant Facility usage 1.5 years X a. Dean to continue working with facilities, information services, and
Dedicated Testing facility for all program has dedicated facilities remodel facilitator reports fiscal service departments to establish MCCD as GED testing site.
site/services for all sites which would computers and desks | cost & computers b. Faculty workgroups to explore other industry or discipline
consortium programs increase the ease with and which would certification exams that could be offered through the testing center.
which adult students serve specifically as a
test and transition. GED testing facility
There are no dedicated
testing facilities on
either of the primary
programs site.
4.1.5 Adult Education Student Services $200,000 MCCCD Student surveys Within 2 With Measure MM Bond funds a new student services building is in
Support Service students need better facilities and funding years design stages with groundbreaking scheduled for 2019

Resources for program
sites

access to
comprehensive support
services.

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Revised 6/27/2018

Description of the GAP Strategies to Address the Resources Needed Estimate of the Cost Responmb{e .Partles s Timeline | NS | IP 18-19 Activities & General Comments
GAP (Specific) Assessment
4.1.6 Adult Education student | Math Learning $200,000 MCCCD Student surveys Within 2 X . Extend hours for computer labs
Comprehensive Tutoring | need better access to Center facility years . Faculty workgroups to collaborate with tutoring center to explore
Services for program comprehensive tutoring | coordinator and staff possibilities of embedded tutors in specific classes, and tutoring
sites services. before/after or alternating days from the class at off-site locations;
Writing & Tutoring tutors to visit ESL classes
Center facility, $350,000 . Faculty workgroups to develop directed learning packets for the
coordinator and tutoring center
staff . Establish permanent part time instructional aide for STV (see 3.1.13
above)
4.1.7 Adult education courses | Possible room Up to $250,000 MCCCD, SBUHSDB- | Gap analysis will Within 2 Maintain existing no-cost MOUs
Program Partners/ Sites: | are needed throughout | rentership, but also depending on €UsSb,oUsb be performed years
funding for the the communities the possibility of agreements with again, possibly
implementation of included in the open access to local schools and annually, and
courses and programs at | consortium region. classrooms from businesses for room areas of
non- consortium sites Funding for increasing local schools or the rentership and other improvement
locations of courses and | building of new operational costs. considered as
programs would better | facilities. well as areas
meet the needs of Adult Costs for new needing
education student facilities would need improvement.
closer to their homes to be determined. Student feedback
about locations
will be requested
and analyzed.
418 Fransportation-options- | Vehiclesdrivers;- $350,000-$500,000 Meeeb Ridership-data Withind- This idea was explored but deemed to be unfeasible at this point
Franspertation to-suppertstudent insuranee,- year both technically and fiscally
sites transpertation-
€ohtract
4.1.9 Childcare options to Site coordinator, $250,000 MCCCD Facility use Within Child care services are now available by contract with other agencies
Childcare for (this is only | support student faculty and staff 2-3 years for 3 sites
CLC) program sites participation in the
MCCCD adult education | Site renovations $200,000
programs
4110 Childeare-forstudents Funding forchildeare | $100,000 SBUHSHB Childeare-use Within2- No longer relevant
Childeare for SDUHSD enroledinadult years
education-programs

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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support services for
AWD programs

support enrolled
students

day contract

Description of the GAP Strategies to Address the Resources Needed Estimate of the Cost Responmb{e .Partles s Timeline | NS | IP 18-19 Activities & General Comments
GAP (Specific) Assessment
4111 An-inereasein- 50%-increase-in- lnereaseof $70,000- | SBUHSD Enrolliments— Within1- No longer relevant
lengths Numbersof lengthsand-numberof | costforSDUHSD- Inerease-of$65,000- program-review
eourseofferings eourse-offeringsare- programs forESL
needed-foral-SBUHSH- Meeeb
programsforadult Increase-of L-million-
baseline-operational | adult
costsforallMECCED- | educationprograms
programs
4.1.12 Current facilities are Funding for a new 1.6 million Or MCCCD Gap analysis will Within 2 Not fiscally possible with the funding received
Program Site/facility for inadequate, or facility, or several $250,000 for room be performed years
AWD programs and nonexistent, for housing | classrooms in areas rentership, depending again, possibly
services a new program for of need throughout on agreements with annually, and
AWD. the region. local schools and areas of
businesses improvement
Room rentership considered as
would also be a well as areas
possibility. needing
improvement.
Student feedback
about locations
will be requested
and analyzed.
4113 Fhis-program-is trereased-funding- BB SBUHSD Student Within- No longer relevant
Comprehensive- AHS- currently-operationona | anda- enrollmentdata Tyear
needs-dedicated- operationalbudget
fundingandan-
. .
to-the pregram;to-
adeguatelymeetthe-
needsofthe studentsin
thatpartefthe-
consortivm-
4.1.14 Dedicated DSPS Counselor $102,348 + benefits MCCCD Student surveys Within 1 X Establish 0.5 FTE DSPS counselor dedicated for noncredit at CLC
Counseling and DSPS counseling is needed to =$138,700 for a 195 year (including visits to offsite locations regularly) to conduct intake,

establish AAPs for all qualified students, and provide support to

those students

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Description of the GAP

Strategies to Address the
GAP

Resources Needed

Estimate of the Cost

Responsible Parties
(Specific)

Methods of
Assessment

Timeline

NS

18-19 Activities & General Comments

Funding

$20,000-annually

Meeeb

Frackingstudent
time-cards

Not allowable expense

4.1.16
Noncredit CTE Liaison

There are numerous
CTE advisory boards
that meeting in and
around the consortium
region to discuss the
CTE needs of students
and within programs. A
noncredit liaison to the
boards is needed

Works Skills
Navigator

See table 3.1 for
more information

MCCCD

TBD

Within 1
year

STV faculty workgroup and instructional dean will coordinate
participation in appropriate college, local, regional, and statewide
meetings

Expenses for not for credit programs are not allowable

Expenses for not for credit programs are not allowable

Expenses for not for credit programs are not allowable

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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regional programs for
apprenticeships

about existing programs
outside of the region
should be shared with
students

Work Skills Navigator

Description of the GAP Strategies to Address the Resources Needed Estimate of the Cost Respon5|bl.e .Partles s Timeline | NS | IP 18-19 Activities & General Comments
GAP (Specific) Assessment

4.1.20 New programs needs to | TBD TBD. Depending on MCCCD ef Program Within 2 New program development will be driven by industry advisors, LMI,
Increased noncredit CTE | be created to support the facility and or SBUHSH enrollments years and other research
programs at the CLC the industries identified program created

in the BW report
4.1.21 New programs needs to | TBD TBD. Depending on MCCCD e+ Program Within 2 | X STV faculty workgroup to explore possible pathways to programs at
Programs for be created to support the facility and or SBUHSH enrollments years Palomar
Apprentices the industries identified program created

in the BW report
4.1.22 In the absence of our Promotional See Table 3.1 for MCCCD Data tracking Withinl | X STV faculty workgroup to explore possible pathways to programs at
Information on other programs, information materials and a more information year Palomar

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Ve Ll s Responsible Parties Methods of
Description of the Approach to Implement the Resources Needed Estimate of the Cost ip Timeline | NS | IP 18-19 Activities & General Comments
(Specific) Assessment
Approach

511 Liaison to consortium AB 86 Student See Table 3.1 lines6 | MCCCD Analysis of any Within 1 X This work is being coordinated by the AEBG Supervisor and
Create public awareness of | members & local Services Specialist— | and 8 on pages gaps in CTE year completed by the Career Services Specialist and noncredit support
programs and outreach to | businesses; Articulate Works Skills 123-124 of the opportunities assistants; a contract will be pursued for the website
business and consortium MCCCD CTE classes for Navigator report from local
members consortium members; businesses, as

Establish & maintain AB 86 Marketing & well as analyzing

web site, apps, social Communications data from

media resources for Director consortium

community members members to

showcasing al basic determine

skills CTE opportunities effectiveness of

throughout the region current strategies
5.1.2 Basic skills courses in Articulation See Table 3.1, line 1, | All parties Student Withinl | X Faculty workgroup leads will plan and host at least one professional
Alignment and Articulation | both credit and agreements and Table 6.2 for enrollment data, year development event for noncredit/credit collaboration each year
Agreements for courses noncredit programs professional testing data, and beginning in 18-19 (also 5.1.11 below)

aligned and articulated Professional development success rates in

to allow students to development courses.

move toward their funding and/or

academic or career goal | release time to allow

at an accelerated rate. for and support for

collaboration

5.1.3 Testing tools for Articulation See Table 3.1, line 1, | All parties Student Within 1 No longer relevant for all consortium members; MCCCD has
Alignment, articulation, or | placement, agreements and Table 6.2 for enrollment data, year implemented CASAS in all ESL classes, AHS some classes in Spring 18,

common rubrics for all
testing tools

competency, and
completion should be
aligned to provide
accelerated pathways
for students

Professional
development
funding and/or
release time to allow
for and support for
collaboration

professional
development

testing data, and
success rates in
courses.

AWD will begin with some classes in Fall 18

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

UL Bl e Responsible Parties Methods of
Description of the Approach to Implement the Resources Needed Estimate of the Cost oo Timeline | NS | IP 18-19 Activities & General Comments
(Specific) Assessment
Approach
5.1.4 More noncredit Counselor TBD MCCCD Student Within 1 X AHS and STV faculty workgroups will research opportunities in 18-19
Dual Enroliments students should be workshops enrollment data year and possibly include specific activities to achieve this goal in the next
encouraged to consider and success rates 3-year plan
dual enrollments in
noncredit and credit
courses. This will
provide an opportunity
for acceleration
towards their career or
school goals.
5.1.5 Pathway programs need | Marketing and TBD All parties Student Within 1 X a. ESL faculty workgroup to explore new curriculum ideas including
Pathway Programs to be created to Communications enrollment data year literacy level in students’ native language (e.g. Spanish, Persian,
demonstrate for Director in Chinese) and a College and Career Readiness Writing Course (in
students the courses collaboration with collaboration with credit ESL, English and CE faculty)
and support services program faculty, b. STV faculty workgroup to complete work started in 17-18 to develop
they can take counselors, CTE a pathways within noncredit
advantage of to meet programs and c. STV faculty workgroup to host planning meetings with credit faculty
specific career and faculty, etc. to extend the pathways and include in next 3-year plan for ongoing
educational goals support and collaboration among all faculty
516 Courses-taughtjointly- Findingforrelease- FBD-dependingon- Meeeb Studentand- Within- Expenditures on not-for-credit programs are unallowable
Learning/Employment faeulty-aneHocal eollaberation- programs-aned-
employment fundingfor
community The- Navigater
Weorks-Skills-
Navigaterecould-alse-

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Revised 6/27/2018

Ve i 5 12 Responsible Parties Methods of
Description of the Approach to Implement the Resources Needed Estimate of the Cost epe Timeline | NS | IP 18-19 Activities & General Comments
(Specific) Assessment
Approach
537 Noneredit- AB-86Student SeeTable 31 Meeeb SHFVeys Within Duplicate to Table 4, Row 16, see 5.1.8 below
meetings-would-create- | Navigater
more-awareness-of
. I
: ot .
.
e CTE
programs:
5.1.8 Meet with current No new resources N/A MCCCD Ongoing Within 1 X Dean will request opportunity to present at next meeting and will
Request that the existing Board to establish a link | needed, these tasks assessment using year work with CE dean to increase noncredit participation
Business and CTE Advisory | from existing credit CTE | can be accomplished multiple methods
Board create a sub-group to non-credit CTE by making a Dean or (gap analysis,
focused on vocational- opportunities. Full- Time Faculty surveys of
technical skills at the basic | Additionally, a liaison to | member responsible business and
skills/non-credit level this board should for the ongoing consortium
attend meetings, duties. members)
present program
options, and create
awareness of the short
term test-prep options
5.1.9 Addition of VESL classes | Faculty, program TBD All members Program/course Within 1 X First IET to be implemented in 18-19 between NCESL and credit CD
VESL classes — for all programs where costs, curriculum evaluation and year with more in the planning stages in noncredit in 18-19
contextualized learning, students would achieve | development and student progress
CAREER PATHWAYS training for CTE and professional towards goals
Vocational programs, development
5.1.10 Curriculum Faculty, program TBD ESL Program Teacher Withinl | X ESL faculty workgroup will explore hybrid teaching possibilities in
Distance Learning VESL development costs, curriculum Directors evaluation and year 18-19 and will include specific activities, if appropriate, in the next
units for concurrent ESL development and student progress 3-year plan
students- DUAL professional towards goals
ENROLLMENT. development
5.1.11 Professional Faculty, funding for All programs Track rates of Within1 | X Faculty workgroup leads will plan and host at least one
Collaboration with Credit development for PD, and events success, year professional development event for noncredit/credit collaboration

programs, including Credit
ESL

instructors,
presentations to
students, events to
promote pathways

budget

retention, and
persistence, and
matriculation

each year beginning in 18-19 (also 5.1.2 above)

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2018-19 AEBG Implementation Tables

Revised 6/27/2018

Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Ve i 5 12 Responsible Parties Methods of
Description of the Approach to Implement the Resources Needed Estimate of the Cost epe Timeline | NS | IP 18-19 Activities & General Comments
(Specific) Assessment
Approach

5.1.12 In order to provide AB 86 Student See Table 3.1 MCCCD Collection of data | Within 1 X ESL and STV faculty have begun development of IET model for the
Contextualized Basic Skills | outreach to CTE faculty | Services Specialist — and analysis of year new Office Clerk certificate programs with funding from the Strong
courses for CTE programs & Deans, educate Works Skills program impact. Workforce Program at MCCD

colleagues about Navigator

benefits to faculty of a

contextualized model, a | Faculty collaboration

coordinator is needed

to develop the Curriculum

contextualized basic development

skills instruction model

that will reinforce the

current CTE curriculum

& provide a pilot

program involving a

team teaching model

w/ basic skills & CTE

faculty to increase

student success.
5.1.13 Articulation of courses Articulation TBD All members Student tracking Withinl | X STV faculty workgroup to explore opportunities and include
Articulation Agreements across noncredit and counselor, course year specific activities, if appropriate, in the next 3-year plan
between Adult Education credit program would and program review
programs and CTE/Credit provide opportunities by committee and,
Programs for acceleration for curriculum or CORs,

adult education and data to support

students. the articulation plan
5.1.14 Collaborate with DOR MCCCD staff MCCCD X AEBG supervisor is currently communicating with the local
Workability Il and apply for their Workability office and will coordinate this work through the CLC

Workability 11l program. Career Services Office
5.1.15 Program Coordinator — Program Coordinator | $102,348 + benefits MCCCD Enrollments rates | Within 1 X . CLEAR Paths implemented in 17-18; additional course in the path
Development of programs | evaluation of resources =$138,700 for a 195 and student years awaiting approval from CCCCO

for Adults with Disabilities
CLEAR

in the region and
creating of new
resources to meet the
needs of AWD in the
region

FT Faculty member —
administer
services/teach

FT Faculty Member

day contract

About $114,000,
including salary and
benefits —

tracking during
and following
completion of the
program

. AWD faculty workgroup to analyze data in 18-19 to make informed
decision about the need for a full time faculty member based on
MCCD Program Review criteria

. AWD faculty group will research what is needed in the way of

coordination of partnerships with outside agencies, etc. with
specific activities, if appropriate, to be included in next 3-year plan

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2018-19 AEBG Implementation Tables Revised 6/27/2018

Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Ve i 5 12 Responsible Parties Methods of

Description of the Approach to Implement the Resources Needed Estimate of the Cost epe Timeline | NS | IP (0} C 18-19 Activities & General Comments

(Specific) Assessment
Approach

5116 Tutersareneeded-to- 6job/Ed-coachesw/ | Dependingon- Meeeb Anndak Within1- X | Nolonger relevant; originally explored a social services model but

Futersfor-AWD-students supportAWD-students- | speclaltrainingto- experienees-but evatuations year determined that was not our strength and was better left to the

enrolled-in-programs as-they-enterprograms- | assistAWD startingat $18- agencies who are experts there (e.g. Workability 111)
to-supporttheirsuccess 20/hrfor30-
and-transition-to-other hoursfweek
programs;

5.1.17 Coordination efforts Project Coordinator See Obj 3 MCCCD X X See 3.1.1 for description of new team model

Coordination of all AWD would improve student

resources and parent access and
knowledge of programs

5.1.18 Computers and licenses | Computers, Desks, $175,000 MCCCD Student surveys Within 1 X | Each computer lab at CLC has an ADA compliant work station with

Software for AWD and software specifically Licensing and use of year appropriate software packages to support student needs

technology resources designed for Adults with space/resources
Disabilities would be
needed to support the
program, as well as an
ADA approved lab space

5449 Fhisshared-information- | Seftware $200,000forinitial AH-Rarthers Studentrecords- Within- X No longer relevant

Seftware-orasecuredsite- | would-be-made- startup-with- and-enroltments,- | dyear

students efforts

5.1.20 These classes would Books and general $20,000 for AWD MCCCD Student surveys Within 1 X Requested supplies are being ordered and a secured space has

Instructional materials for need materials classroom materials, | program(initial set year been designated in the AEBG office at CLC

AWD classes specifically designed for | printers, etc. up costs) 25,000/
AWD year after

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed Page 17 of 22



2018-19 AEBG Implementation Tables

Table 6.1

Revised 6/27/2018

The table below identifies current, effective professional development strategies carried out by the consortium members that could be adapted for consortium-wide use.

6.1 Current Professional Development

SELPA and NCCSE

training and conferences provided by
these groups. All AWD programs
should be attending these trainings
and conferences

the AWD program(s) This is an annual cost.

Topic Professional Development/Strategy Program Areas Addressed | Estimated Cast to implement consortium wide Timeline | NS | IP 18-19 Activities & General Comments
611 Participation-in-MCECCB s FlexProgram- | AllAreas Approximately-$3,200-perfull time faculty-memberfrom- Partner participation no longer relevant
developmenttopies annualeost:
6.1.2 Participation in OTAN and CALPRO Curriculum Approximately $3,200 per full time faculty member from Faculty are supported in attending relevant conferences, etc.
Professional professional development programs and partners including MCCCD. This is an
development topics in opportunities for faculty in all annual cost.
the area of distance programs
education for adult
learners and adult
literacy
643 Professional-developmentinthe K-12-is-| Curriculum Fhese-costsare-determined-on-anasneeded-basisby-the- No longer relevant
Common-Corestandardsfork-12-
teachers
6.1.4 K-12 AWD programs have access to AWD Approximately $3,200 per full time faculty member in Dean serves on the NCCSE Transitions Task Force

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2018-19 AEBG Implementation Tables

Table 6.2

Revised 6/27/2018

The table below addresses topics the consortium considered priorities for collaborative professional development. It includes topics to help achieve integration among consortium members and

improvement of student outcomes.

6.2 Collaborative Professional Development Plan

Topic Professional Development/Strategy Program Areas Addressed Estimated Cast to implement consortium wide Timeline NS | IP o C 18-19 Activities & General Comments
621 Consertivm-members-wouldattend- Theneedto-havecurrent | $40,000total X | Nolonger relevant
GH‘FF“GH‘I’H’m‘- m&m‘ i Gﬁdmw I MW. O
developmentwerkshopsthatinelude- | thatmeetsstudentreeds
) I ) o
ol o forAHS
22 Consortivm-memberswould-attend- Fhe consortivmneedsto- $40,000-total X No longer relevant
Curriculurm Deli . | facsi |
development-werkshopsthatinclude | studentdemandat
. | ¢ deli I I I
L i £d ion Onli i
CoursesHybrid-Courses,tndependent | highersueeess-thaneurrent
Study-Foce-to-Face-eoursesas-welas- | offeringsalones
aceeleration-models:
623 Consertivm-members-would-meetup- | tr-erderto-maintain- $16,000-tetal X | Nolonger relevant
; y » . ity .
5 indi . : ) . ,
student-outcomes{SLO/PLO) Data- trackthe-effectivenessof
L : | ond ot ’
eonsidered-based-on-dataand-trends eutcomes-data-needstobe
forthe future: analyzed-often:
6.2.4 Meet quarterly to review and evaluate | all $16,000 X Being addressed in the discipline groups created in 3.1.1
Goal Setting and the progress indicators.
Evaluation of Progress

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2018-19 AEBG Implementation Tables

6.2 Collaborative Professional Development Plan

Revised 6/27/2018

CTE Curriculum

and occasionally host professional
development and implementation
program workshops that include
learning about and research on best
practices for curriculum types, models
(traditional and accelerated),

Topic Professional Development/Strategy Program Areas Addressed Estimated Cast to implement consortium wide Timeline NS | IP 18-19 Activities & General Comments
625 Conferences-and-meetings-to-share- al $40,000-{forall-consertium-members) No longer relevant
New-Meodelsfor bestpractices
Contextualized-Learning
and-Acceleration-of
Progress
6.2.6 Train faculty and staff on UDL and UDI. | AWD $16,000 for all faculty and staff training. X AWD faculty will participate in college, local, regional, and
Leverage the expertise Assistance with redesigning syllabi to statewide professional development activities
of DSPS Staff better increase access for all students.
Training staff on various disabilities
and accommodations that maybe
needed to AWD students and training
on how to provide them.
6.2.7 Quarterly for AWD faculty and staff AWD Funding for up to 10 people from each district in the X AWD faculty workgroup will coordinate and host at least one
K-12 AWD students with DSPS representation, DOR, RC, consortium for 2 hour meetings each quarter. $17,000 annually regional event each year to support AWD students transition from
transitioning to adult and K-12 faculty and staff to discuss high school to MCCD
education programs access to post-secondary education
and employment.
6.2.8 Annual partner event and advisory AWD $20,000 X AWD faculty workgroup will coordinate and host at least one
Services and Support committees that include Work Ability regional event each year to support AWD students transition from
needed for AWD in coordinators, DOR staff, RC staff, high school to MCCD
college parents and DSPS staff
6.2.9 Local K-12 districts and community AWD Funding for up to 10 people from each district in the X AWD faculty will participate in college, local, regional, and
AWD Teaching colleges to meet semi-annually to consortium for 3 hour meetings semi-annually $15,000 statewide professional development activities
strategies discuss what & how to teach with annually
courses where AWD are enrolled.
6.2.10 Consortium members would attend All Areas $8,000 per workshop, 4 per year. $32,000 annually. X STV faculty will participate in college, local, regional, and statewide

professional development activities

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 7.1

7.1 Leverage of Existing Regional Structures from Partners

Revised 6/27/2018

Partner Institution Supporting

Tasks/Activities Needed to

Regional Centers

are program-funded
staff

X . Program Area to be Addressed | Implement Support of the | Member Counterpart(s)* | Partner Contributions Timeline NS IP 18-19 Activities & General Comments
Regional Consortium
Program

11 Hementary-and-Secondary- tr-orderte-pesition-aur MECCCD,-SBUHSD,CUSh- Anndateostof-Gap- Annuaty This activity does not leverage other sources
met-through-ourconsortivm needsas-well-as-continue- memmbers

looking forwaysto-be-

strongerand-more-

must-be-constanthy-

analyzed-abeutour

et .
.

Shaoi F'i .

of the Gap-Analysiste-

determine-areas-ofneed

as-wellasareas-thatare-

sueeessfully-being-met
7.1.2 Classes and Courses for Initiate contact with local MCCCD, SDUHSD, CUSD, County libraries offer Annually Carmel Valley, Encinitas, Carlsbad, Oceanside —
County libraries Immigrants area libraries. ESL ousD rooms for instruction ESL classes now being offered at all of these

instruction can be offered locations

at various libraries
7.1.3 AWD Referrals All districts Staff time, class aides Annually
Regional Centers are program-funded

staff

7.14 AWD Work Ability I, C2C MCCCD Career pathways for
Dept. of Rehabilitation students
7.1.5 AWD Access to the employer MCCCD facility, PC lab These relationships are being managed by the
San Diego North Chamber of community who are hiring AEBG Supervisor and Career Services Specialist
Commerce and San Diego individuals in the San who keep students informed on job opportunities
Workforce Partnership Diego identified in- and keep faculty informed about changing

demand fields such as employment needs

healthcare, life sciences,

etc.
7.1.6 AWD Referrals All districts Staff time, class aides Annually

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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7.1 Leverage of Existing Regional Structures from

Partners

Revised 6/27/2018

Tasks/Activities Needed to

18-19 Activities & General Comments

Partner [nstltutlon Su!)portmg Program Area to be Addressed | Implement Support of the | Member Counterpart(s)* | Partner Contributions Timeline NS IP
Regional Consortium
Program
Fi7 cFE Gap-Analysisneeded-te- MEECED,-SBUHSD,EUSh- Annuatlecostof Gap- Annually This activity does not leverage other sources
. [y ot I bei ' | .
Regularanalysis-efeocal
busi I A
; .
s .' Ig. i
well-prepared-studentsfor
the Workforee:

*Consortium members who will be the users of the contribution
**Partner contributions may be in the form of cash, in kind (i.e., facilities, staff time, etc.) or in a combination of both.

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed

Page 22 of 22




