2017-18 AEBG Implementation Tables

Table 3.1

Table 3.1 — Seamless Transitions

Implementation Strategies to Create Pathways, Systems Alignment and Articulation among all Consortium Partners

Revised 6/27/2018

Transition to be Addressed Strategyé::::;::ch tobe Resources Needed Estimate of the Cost Respt();l;;lzl;i:)a rties m::z::\se:: Timeline NS IP 17-18 Activities & General Comments
3.11 Continued Funding to provide 1600 hours per MCCD as grant Student Surveys Within Faculty groups convened to analyze plan, identify what has been
Continuation of AB 86 collaboration release time to up term; about facilitator 1year accomplished, and determine activities for 18-19; ongoing
Consortium & between all partners to 16 workgroup $100,000 structure to be institutionalized in 18-19
Leadership Team and for all members and 4

workgroups administrators
3.1.2 Maintain a Classified Staff $58,700 (salary), MCCD as grant Work Within Converted to full time AEBG Supervisor, 12 month, classified, range
AB 86 Grant Coordinator communication plan, Position (11 $21,000 (health facilitator Performance 1year 25

monitor the budget month, 40 hr/wk, benefits), $12,600 evaluation

and facilitation range 25) other benefits performed by a

meetings Total: $92,300 member of the

leadership team

3.1.3 Support for AB 86 the Classified Staff $41,100 (salary), MCCD as grant Work Within X Not hired but still desperately needed
AB 86 Administrative Leadership Team, Position (11 $21,000 (health facilitator Performance 1year
Assistant researchers, month, 28 hr/wk, benefits), $8,900 evaluation

Marketing and range 15) other benefits performed by a

Communications Total: $71,000 member of the

Director, workgroups, leadership team

etc.
3.14 Grant specific Classified Staff $82,500 (salary), MCCD as grant Work 1vyear Converted to full time 12 month, funding for position is being
AB 86 Research Analyst researcher to collect Position (11 $21,000 (health facilitator Performance shared by NCSSSP 90/10; will change to 80 AEBG/10 WIOA/10

data that will support month, 40 hr/wk, benefits), $19,400 evaluation NCSSSP for 2018-19 and forward

planning, range 37) other benefits performed by a

implementation and Total: $122,900 member of the

assessment of all AB leadership team

86 projects & efforts
315 Woeorkforee-& Contracted- $85,000 MECbas-grant Service- annuat No longer relevant

Development perfermed-bya-

research-te-support memberofthe-

AB-86-projects& leadership-team

efforts

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2017-18 AEBG Implementation Tables

Table 3.1 — Seamless Transitions

Revised 6/27/2018

Transition to be Addressed StrategyEﬁ::I)s;::ch les Resources Needed Estimate of the Cost Resm:;';';lfﬁ:)a rties m:::::‘se:: Timeline NS 1P 17-18 Activities & General Comments
3.1.6 Support for CTE Classified Staff $50,500 (salary), MCCD as grant Work Within Career Services Specialist hired as 12 month full time range 20;
AB 86 Student Services programs Position (11 $21,000 (health facilitator Performance 1 funding 60AEBG/40WIOA
Specialist — Work Skills month, 40 hr/wk, benefits), $10,800 evaluation year
Navigator range 20) other benefits performed by a
Total: $82,300 member of the
leadership team
3.1.7 Support Services are Classified Staff $58,700 (salary), MCCD as grant Student Within X
AB 86 Student Services in need of a person Position (11 $21,000 (health facilitator guestionnaires 1year
Liaison that is a point of month, 40 hr/wk, benefits), $12,600 will be
contact for student range 25) other benefits circulated and
activities and support Total: $92,300 results analyzed
services. There are to see that
similar positions for students know
credit students, but what services
someone managing and activities
support and student are available to
services while making them, and know
data driven decisions who to go to
is necessary for non- (director) in
credit students. This order to get
person would work information and
collaboratively with direction.
all partners,
programs, and service
providers through the
consortium to ensure
equitable student
services to all
students and
programs.
3.1.8 This person would Classified Staff $73,500 (salary), MCCD as grant Enrollment data Within X Not hired but related duties are now part of the newly approved
AB 86 Marking & create and implement Position (12 $21,000 (health facilitator 1year NC support assistant job description; that position is temporarily
Communications the consortium’s month, 40 hr/wk, benefits), $15,800 staffed now and will be hired permanent in 2018-19; consider
Director community relations, range 30) other benefits contract with independent web development firm with adult
marketing, and Total: $110,300 education experience and credentials
communication’s
programs, including
public affairs

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2017-18 AEBG Implementation Tables

Table 3.1 — Seamless Transitions

Revised 6/27/2018

to provide equitable
counseling services
for students through
the consortium.

services
provided

Transition to be Addressed Strategyé::s;::ch e Resources Needed Estimate of the Cost Resm:;l;';lfﬁ:)a rties m:::::‘se:: Timeline NS 1P 17-18 Activities & General Comments
3.1.9 Events designed to Promotional $40,000 All partners Student - X
. . . Within
AB 86 Events budget promote awareness materials, such as satisfaction 1
of all programs and brochures, flyers, surveys on year
educational pathways etc., as well as events.
for adult students. food and prize,
Events such as Career transportation,
Technical Education speakers, etc.
Expos and
Matriculation Events
3.1.10 Integrate placement Testing $28,700 (salary), MCCD After o X Possibly no longer relevant; GED testing being explored under
Placement and Testing and testing services Coordinator (12 plus $6,200 other implementation Within 1 existing structure at MCCD
Services (integration) are to allow all 4 current month, 18 hr/wk, benefits ,datais year
needed to provide options to be range 25) Total: $34,900 analyzed to see
appropriate services to available to any which areas are
students. student (CAHSEE, EA, working
MDPT, competency effectively and
tests, & GED) which areas
could be
modified to
provide
equitable
access to all
students
3.1.11 Adult High School, ESL Counsehng $85,000-inchuding SBUHSD Once hired, the Within X
Counseling deficiencies programs, AWD and I Fultimefor salary-and-benefits number of 1year
are causing serious CTE programs SBUYHSB student visits
problems within all the throughout the region 10-hrsfweek-@- can be recorded
district’s Adult Education are in need of added Parttime- $42.00/hrplus- ousb and data
programs or increased counselinghours- benefits-dd-most analyzed to
counseling to ensure ferOUSB Fotak-$23,000 confirm the
collaboration effectiveness of
between all Increasing $46,000 these positions
programs, better counseling hours mccb and the
support students, and for MCCD programs and

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 3.1 — Seamless Transitions

Revised 6/27/2018

Transition to be Addressed StrategyE{“ ‘:;g;::‘:h e Resources Needed Estimate of the Cost Resm:;';:;l;i;a rties m:::::se:: Timeline NS 1P 17-18 Activities & General Comments
3.1.12 All programs should Software and/or $350,000 All partners Technology use Within " Laptops with carts have been purchased for offsite locations
Technology and site use similar computers for all reports And 1
resources for adult technology to support programs student surveys year
education programs student learning.
3.1.13 Secretariatsuppeortis Flsecretary- $68,000inchiding SBUHSH Data will be Within X Career services and student support services visiting classrooms to
Support Services are needed-forall {SBUHSD) salary-and-benefits analyzed 1year provide information to students have raised student awareness of
lacking in all adult SBUHSD-adult demonstrating resources.
education programs in- education-programs: categorical funding $150,000 efficiency Ensure materials can be understandable for all ESL students.
BOUSband-SBUHSDb-and All programs changes and
are minimal at MCCD - Additionally, funds for effect on
more needs to be done increased support number of
to support students in services to students in students in the
both programs. adult education all program as well
programs are needed. as student
Examples of support feedback about
services need include, ability to
but are not limited to: receive
Tutoring, Writing necessary
support, support.
librarians,
EOPS/CalWorks, DSPS,
etc.
3114 Fulltime facultyare- IHull-time faculty- $82,000each;- SBUHSHB Student Within- No longer relevant
theregion-wherenone- These faculty-can- English{SDUHSD — $246,000total
pathways-and-mores ESEd-fut-time-
where—they—would—be salary-and-benefits
the—sole—faeculty
member-would-alse-act
Fs———pregram
eoordinators:

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 3.1 — Seamless Transitions

Revised 6/27/2018

Transition to be Addressed Strategyé:::;g;::ch e Resources Needed Estimate of the Cost Resm:;';:;l;i;a rties m:::::se:: Timeline NS 1P 17-18 Activities & General Comments
3.1.15 This program is being Faculty $36,000 MCCD Improvement Within X “Yes! We want to do this!”
Bridge to Success in used to help credit coordinator for rates on the 1
Math — for noncredit students test higher each sessions; placement test, year
students on the college Room rentership student tracking

placement test, the funds Instructional in the

same program could aide/tutor subsequent

be used for adult Math course

education student

which to enter credit

and CTE programs
3.1.16 A computer Degree Audit TBD MCCD TBD Within SSSP purchased myEdPlan (Degree Works) for credit counseling
Degree auditing application is needed Computer program 1 and they are in the process of making it fully functional for

to help all programs year noncredit

audit student courses

and degrees on the

same platform. This

program would help

students move from

one program to the

next more seamlessly
33147 ' . Bue-te-budget-euts;- Textbooksand- $40,000-materials SBUHSH Student-Surveys ithi No longer relevant
for SDUHSD-and-OUSD {AHS & ESL) and-the- paterials ESL programs- year

do-nethavethe €osts)S$5;000/ year ousb

instructional after

rmaterials-needed-to- $28.000-forESL-

programs-to-the- $5,000/ yearafter

othersinthe-

consortivm
3118 Assessinglevelof Staff-Classrooms,- $ 7,100 {about 60 SBUHSD,-MECh CompareSyllabi TBD No longer relevant
CTE-Computerprogram- knowledge,tobby-for handouts hours-perterm-— ard-SEOLs-
diffieuit) computerrelated- peryearfor

$9,000

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 3.1 — Seamless Transitions

Revised 6/27/2018

Transition to be Addressed Strategysfnll\:::;::ch les Resources Needed Estimate of the Cost Resm:;';::l;i:)a rties m::::;z:: Timeline NS P 17-18 Activities & General Comments
3319 Compare-syllabiof Staffto-make- $3,000-{abeut50- ElCamine-HS- Fhese-programs Bb No longer relevant — did not apply to adults

dept-Address and-Meeb-

differences:
3420 Consisteney-taughtin- Staff-to-make- $-900-{about-15- Canyon-Crest Already- BB No longer relevant; ROP out of existence

Recessary-
34121 Compareal- Staffto-make- $3,000{abeut 50 ElCamino-HS;- Fheseprograms Bb No longer relevant — did not apply to adults
DESN-¢lasses: handouts and
MEeEb-

3422 Comparealt Staff-to-make- $-3,000-{abeut-50- San-BDieguito- Fhese-programs BB No longer relevant — did not apply to adults

handeuts Autometive-

Bept
3.1.23 Adult Education Funds to engage $20,000 per year MCCD Student Surveys L Conversations have begun with CE Associate Dean to coordinate
} . Within X . - } .

Engaging Students in CTE students need access Speakers 1 this activityThere has been some movement on this activity; the
courses through CTE to CTE instructors year STV Faculty Group will strategically plan this in collaboration with
Guest Speakers who can answer the career services specialist during 18-19 and provide input to the

questions and next 3-year plan for this

improve awareness of

CTE courses

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 3.1 — Seamless Transitions

Revised 6/27/2018

programs in the
region, information
about options for
students outside of
the region must be
compiled and share
with AE students

Transition to be Addressed StrategyE{“II\:I):;::ch les Resources Needed Estimate of the Cost Resm:;';::l;i:)a rties m:::::z:: Timeline NS P 17-18 Activities & General Comments
3.1.24 Remedial education Collaboration time $ 7,100 (about 120 All Partied SLO Within X There has been some movement on this activity; the STV Faculty
Integration and focusing on math, between hours — faculty), assessments, ) Group will strategically plan this in collaboration during 18-19 and
Contextualization in reading instructors in all $900 benefits student years provide input to the next 3-year plan for this
preparation for CTE comprehension, programs, revised Total: $8,000 surveys,
programs computer, and study or new curriculum course/program

skills preparation are success rates

needed. These topics

should be covered

with the CTE program

requirements in mind.
3.1.25 CTE programs that are Work Skills See Page 110, Line MCCD Transition and Within 1 X There has been some movement on this activity; the STV Faculty
Transition Education short require strong Navigator 5 progression year Group will strategically plan this during 18-19 and provide input to
NCCTE to Credit connections student Mentioned above rates. the next 3-year plan for this

progression
3.1.26 Resources are needed Funds for faculty See Objective 6 MCCD SLO Within X There has been some movement on this activity; the STV Faculty
Readiness Criteria to assess Short- Term collaboration on regarding assessments, 1year Group will strategically plan this during 18-19 and provide input to

CTE students to CTE outcomes in professional student the next 3-year plan for this

determine if they are all CTE programs development surveys,

academically course/program

prepared to continue success rates

beyond short-term

certificates
3.1.27 Program leaders and Funds for faculty See Objective 6 MCCD SLO Within X There has been some movement on this activity; the STV Faculty
CTE Planning Time instructors teaching collaboration on all assessments, 1year Group will strategically plan this during 18-19 and provide input to

CTE courses know CTE outcomes student the next 3-year plan for this

that planning is a surveys,

critical component to course/program

transition plans. success rates
3.1.28 Because there are no Promotional $5,000 MCCD Student surveys Within X Possibly consider for future collaborations regionally or with TCl;
Apprenticeship Programs apprenticeship materials 1year Palomar has long standing apprenticeship programs and

development at MiraCosta would be directly competitive

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 4.1

Table 4.1 — Implementation Strategies to Address Identified Gaps

Revised 6/

27/2018

sites

comprehensive
support services.

Description of the GAP Strategies to Address the Resources Needed Estimate of the Cost Respon5|bI.e.Part|es Methods of Timeline | NS | IP 17-18 Activities & General Comments
GAP (Specific) Assessment
41.1 Fund rows 1-9 in Faculty, Approximately MCCD as grant Student Surveys Within X See Table 3.1
Faculty, table 3.1 (see pages Administrators, $725,000 facilitator 1year
Administrators, 123-124 for more outside firms and
outside firms and detail) budgets to
budgets to support all support all Adult
Adult Education Education
Programs Programs
4.1.2 Computer facilities 6 dedicated $900,000 All parties Classroom Within X Dedicated classrooms not feasible but laptop carts have been
Computer Facilities for are lacking at all adult computer usage rates and 18 purchased and are being used at CLC, SEC, and offsite
all program sites education program classrooms annual program months
sites within the review
consortium.
4.1.3 There is currently NO Testing license $28,000 MCCD GED testing Within X MCCD now offering GED preparation classes; providing books to
GED Testing License dedicated GED report 1year the students; purchased license to practice the test; provide
testing site for funding for students to take the actual test; now including GED
students anywhere awardees in commencement; see 4.1.4 below
within the
consortium.
4.1.4 A dedicated testing Testing Facility $200,000 including MCCD as grant Facility usage 1.5 X Testing center established at CLC.
Dedicated Testing facility for all which has facilities remodel facilitator reports years
site/services for all program sites which dedicated cost & computers Dean has begun exploration of becoming an official testing site for
consortium programs would increase the computers and GED testing
ease with which adult desks and which
students test and would serve
transition. There are specifically as a
no dedicated testing GED testing
facilities on either of facility
the primary programs
site.
4.1.5 Adult Education Student Services $200,000 MCCD Student surveys Within Full support services are available at CLC site but work remains to
Support Service students need better facilities and 2 years be done on reaching students at offsite locations
Resources for program access to funding

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 4.1 — Implementation Strategies to Address Identified Gaps

Revised 6/27/2018

Description of the GAP UL EL ST Resources Needed Estimate of the Cost Respon5|bl.e.Part|es Methods of Timeline | NS | IP 17-18 Activities & General Comments
GAP (Specific) Assessment
4.1.6 Adult Education Math Learning $200,000 MCCD Student surveys Within X Need to expand hours at CLC and extend services to offsite
Comprehensive student need better Center facility 2 years locations
Tutoring Services for access to coordinator and
program sites comprehensive staff
tutoring services.
Writing & Tutoring $350,000
Center facility,
coordinator and
staff
4.1.7 Adult education Possible room Up to $250,000 MCCD, Gap analysis Within Carmel Valley Recreation Center fees paid for ESL classes; other
Program Partners/ courses are needed rentership, but depending on SBUHSB,CUSH- will be 2 years facilities are generally no-fee MOUs; will continue to provide
Sites: funding for the throughout the also the possibility agreements with ousb performed programs wherever requested
implementation of communities included of open access to local schools and again, possibly
courses and programs in the consortium classrooms from businesses for annually, and
at non- consortium region. Funding for local schools or room rentership areas of
sites increasing locations of the building of and other improvement
courses and programs new facilities. operational costs. considered as
would better meet well as areas
the needs of Adult Costs for new needing
education student facilities would improvement.
closer to their homes need to be Student
determined. feedback about
locations will be
requested and
analyzed.
418 Fransportation- Vehiclesdrivers- $350.000- Mccb Ridership-data Within- This idea was explored but deemed to be unfeasible at this point
Franspertation options-to-support insurance,- $500,000 Iyear both technically and fiscally
to-program-sites transpertation-
contract
4.1.9 Childcare options to Site coordinator, $250,000 MCCD Facility use Within 2- X Child care services are now available by contract with other
Childcare for (this is support student faculty and staff 3 years agencies for 3 sites
only CLC) program participation in the
sites MCCD adult Site renovations $200,000
education programs
4110 Childeareforstudents Fundingfor $100,000 SBUHSD Childeare-use Within2- No longer relevant
educationpregrams
NS = Not Started; IP = In Progress; O = Ongoing; C = Completed Page 9 of 23




2017-18 AEBG Implementation Tables Revised 6/27/2018

Table 4.1 — Implementation Strategies to Address Identified Gaps

Description of the GAP Strategies to Address the Resources Needed Estimate of the Cost Respon5|bl.e.Part|es Methods of Timeline | NS | IP (0] C 17-18 Activities & General Comments
GAP (Specific) Assessment
4131 An-nereasein- 50%-increase-in- lncreaseof SDUHSD Enrollments— Within1- X No longer relevant
Classroom-Hours,- classroom-hours,- baseline- $70,000-forAdult student year
Fermlengths-Numbers term-tengthsand- operationalcost high-school SUFVeYS-
of course-offerings numberof course for SBUHSD- Inerease-o£$65,000- program-review
offeringsare-needed- programs forESL Meeb
foraltSBUHSDB-
programs-foradult trerease-ofd-
learners: 30%-inerease-- million-dollarsfor
baseline- MCCD-adult
operationalecosts education-programs
foralkMceh-
programs
4.1.12 Current facilities are Funding for a new 1.6 million Or MCCD Gap analysis Within X Not fiscally possible as originally conceived with the funding
Program Site/facility inadequate, or facility, or several will be 2 years received; class offerings have been extended to include offsite
for AWD programs and nonexistent, for classrooms in $250,000 for room performed locations with no-cost agreements
services housing a new areas of need rentership, again, possibly
program for AWD. throughout the depending on annually, and
region. agreements with areas of
local schools and improvement
Room rentership businesses considered as
would also be a well as areas
possibility. needing
improvement.
Student
feedback about
locations will be
requested and
analyzed.
4443 This-program-is tnereasedfunding BB SBUHSD Student Within- X | Nolonger relevant
Comprehensive-AHS- eurrently-operation- and-a- enrelmentdata Fyear
program-forSDUHSD on-a-shoe-string comprehensive-
budgetttheeds operationalbudget
.
. I
pregrar-te-
adegquately-meetthe-
needsofthestudents
in-that-partofthe
cORSOrttm-

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed Page 10 of 23
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Revised 6/27/2018

Description of the GAP

Strategies to Address the
GAP

Resources Needed

Estimate of the Cost

Responsible Parties
(Specific)

Methods of
Assessment

Timeline

NS

17-18 Activities & General Comments

4.1.14

Counseling and DSPS
support services for
AWD programs

Dedicated DSPS
counseling is needed
to support enrolled
students

Counselor

$102,348 +
benefits =
$138,700 for a 195
day contract

MCCD

Student surveys

Within
1vyear

Desire to provide partial funding for an existing DSPS counselor to
have dedicated hours for AWD including presence at CLC and other
sites regularly

4315
Funds £ -
wages

$20,000-annually

Not allowable expense

4.1.16
Noncredit CTE Liaison

There are numerous
CTE advisory boards
that meeting in and
around the
consortium region to
discuss the CTE needs
of students and
within programs. A
noncredit liaison to
the boards is needed

Works Skills
Navigator

See table 3.1 for
more information

MCCD

TBD

Within 1
year

Dean, department chair, and faculty workgroup members could fill
this role by attending relevant meetings at MCCD, NCWC, etc.

Expenses for not for credit programs are not allowable

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 4.1 — Implementation Strategies to Address Identified Gaps

Revised 6/27/2018

Description of the GAP Strategies to Address the Resources Needed Estimate of the Cost Respon5|bl.e.Part|es Methods of Timeline | NS | IP 17-18 Activities & General Comments
GAP (Specific) Assessment
41138 Seme-companies- Weork-Skills- SeeTable 3-1for Meeb Data-tracking Within1- Expenses for not for credit programs are not allowable
support CFEprograms-
through-donations-of
metal-but-mestonly-
applavd-oursuccess
and-employ-our
graduates-without
it
4119 Facilitiesthatmateh- Facilities TBD-Dependingon Mccbor Program- Within2- Expenses for not for credit programs are not allowable
CTE facilitios | ¢ £acili | SBUHSD years
4 MCCC Distri
istei | ol
[attainedf
. ithin gt
GGH-SGFFH'FH—&FEB—. O
4.1.20 New programs needs TBD TBD. Depending on MCCD er Program Within X New program development will be driven by industry advisors,
Increased noncredit to be created to the facility and or SDUHSD enrollments 2 years LMI, and other research
CTE programs at the support the industries program created
CLC identified in the BW
report
4.1.21 New programs needs TBD TBD. Depending on MCCD e+ Program Within X Possibly consider creating pathways to programs at Palomar
Programs for to be created to the facility and or SBUHSD enrollments 2 years
Apprentices support the industries program created
identified in the BW
report
4.1.22 In the absence of our Promotional See Table 3.1 for MCCD Data tracking Within X Possibly consider creating pathways to programs at Palomar
Information on other programs, materials and a more information 1vyear
regional programs for information about Work Skills
apprenticeships existing programs Navigator

outside of the region
should be shared with
students

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Revised 6/27/2018

Description of the Approach Ussbtyedufiss nasdad o Resources Needed Estimate of the Cost Respon5|bl.e.Part|es DS S Timeline | NS | IP 17-18 Activities & General Comments
Implement the Approach (Specific) Assessment
5.11 Liaison to consortium AB 86 Student See Table 3.1 lines MCCD Analysis of any Within X This work is being coordinated by the AEBG Supervisor and
Create public awareness members & local Services Specialist 6 and 8 on pages gaps in CTE 1year completed by the Career Services Specialist and noncredit support
of programs and businesses; Articulate — Works Skills 123-124 of the opportunities assistants; a contract will be pursued for the website
outreach to business and MCCD CTE classes for Navigator report from local
consortium members consortium members; businesses, as
Establish & maintain AB 86 Marketing well as
web site, apps, social & analyzing data
media resources for Communications from
community members Director consortium
showcasing al basic members to
skills CTE determine
opportunities effectiveness of
throughout the region current
strategies
5.1.2 Basic skills courses in Articulation See Table 3.1, line All parties Student Within X Possibly funding PD events for noncredit/credit collaboration
Alignment and both credit and agreements 1, and Table 6.2 for enrollment 1year
Articulation Agreements noncredit programs professional data, testing
for courses aligned and Professional development data, and
articulated to allow development success rates in
students to move funding and/or courses.
toward their release time to
academic or career allow for and
goal at an accelerated support for
rate. collaboration
543 Testingtoolsfor Articulation- SeeTable 34 dine- Albparties Student Within- No longer relevant for all consortium members; MCCD has
Aligamentarticulation- placement- agreements 1 and-TFable 62 enroliment year implemented CASAS in all ESL classes, AHS some classes in Spring
ercommon-rubriesforall competeneyand- forprofessional datatesting 18, AWD will begin with some classes in Fall 18
aceeterated-pathways fundingandfor courSes:
forstudents release time-to-
allow-ferand-
supportfor
collaberation

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Description of the Approach Ussleiedufies naseas L Resources Needed Estimate of the Cost Respon5|bl.e.Part|es ezl e Timeline | NS | IP 17-18 Activities & General Comments

Implement the Approach (Specific) Assessment
5.14 More noncredit Counselor TBD MCCD Student Within X
Dual Enrollments students should be workshops enrollment data 1year

encouraged to and success

consider dual rates

enrollments in

noncredit and credit

courses. This will

provide an

opportunity for

acceleration towards

their career or school

goals.
5.1.5 Pathway programs Marketing and TBD All parties Student Within X Faculty workgroups have set agendas for 18-19 research, planning,
Pathway Programs need to be created to Communications enrollment data 1year and development of pathways

demonstrate for Director in

students the courses collaboration with

and support services program faculty,

they can take counselors, CTE

advantage of to meet programs and

specific career and faculty, etc.

educational goals
516 Courses-taughtjointly- Findingforrelease- TBD-dependingoen- Meeb Studentand- Within- Expenditures on not-for-credit programs are unallowable
Learning/Employment faculty-andlocal- collaberation- programs-and- SHFVYeYSs

employment fundingfor

students the-commity- Navigater

Fhe-Weorks-Skills-
Navigatereould-
st with thi

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed

Page 14 of 23




2017-18 AEBG Implementation Tables

Revised 6/27/2018

Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

ENROLLMENT.

development

towards goals

Description of the Approach Ussleiedufies naseas L Resources Needed Estimate of the Cost Respon5|bl.e.Part|es UL S Timeline | NS | IP 17-18 Activities & General Comments
Implement the Approach (Specific) Assessment
5.1.7 Noncredit AB 86 Student See Table 3.1 MCCD surveys Within X Dean, department chair, and faculty workgroup members could fill
Noncredit Liaison to CTE representation at Services Specialist 1year this role by attending relevant meetings at MCCD, NCWC, etc.
Advisory Boards advisory board — Works  Skills
meetings would Navigator
create more
awareness of
noncredit programs
and provide
opportunities for
more collaboration
between credit and
noncredit CTE
programs.
5.1.8 Meet with current No new resources N/A MCCD Ongoing Within X
Request that the existing Board to establish a needed, these assessment 1year
Business and CTE link from existing tasks can be using multiple
Advisory Board create a credit CTE to non- accomplished by methods (gap
sub-group focused on credit CTE making a Dean or analysis,
vocational- technical opportunities. Full- Time Faculty surveys of
skills at the basic Additionally, a liaison member business and
skills/non-credit level to this board should responsible for consortium
attend meetings, the ongoing members)
present program duties.
options, and create
awareness of the
short term test-prep
options
5.1.9 Addition of VESL Faculty, program TBD All members Program/course Within X Career Track ESL class has been developed and is being offered;
VESL classes — classes for all costs, curriculum evaluation and 1year
contextualized learning, programs where development and student
CAREER PATHWAYS students would professional progress
achieve training for development towards goals
CTE and Vocational
programs,
5.1.10 Curriculum Faculty, program TBD ESL Program Teacher Within X
Distance Learning VESL development costs, curriculum Directors evaluation and 1year
units for concurrent ESL development and student
students- DUAL professional progress

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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2017-18 AEBG Implementation Tables

Revised 6/27/2018

Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Workability 111
program.

Description of the Approach Ussleiedufies naseas L Resources Needed Estimate of the Cost Respon5|bl.e.Part|es ezl e Timeline | NS | IP 17-18 Activities & General Comments

Implement the Approach (Specific) Assessment
5.1.11 Professional Faculty, funding All programs Track rates of Within X ESL faculty are working with credit Child Development faculty to
Collaboration with Credit development for for PD, and events success, 1year create an IET (Integrated Education & Training) program; planned
programs, including instructors, budget retention, and full implementation in 18-19
Credit ESL presentations to persistence,

students, events to and

promote pathways matriculation
5.1.12 In order to provide AB 86 Student See Table 3.1 MCCD Collection of Within X ESL faculty are working with credit Child Development faculty to
Contextualized Basic outreach to CTE Services Specialist data and 1year create an IET (Integrated Education & Training) program; planned
Skills courses for CTE faculty & Deans, — Works Skills analysis of full implementation in 18-19
programs educate colleagues Navigator program

about benefits to impact.

faculty of a Faculty

contextualized model, collaboration

a coordinator is

needed to develop Curriculum

the contextualized development

basic skills instruction

model that will

reinforce the current

CTE curriculum &

provide a pilot

program involving a

team teaching model

w/ basic skills & CTE

faculty to increase

student success.
5.1.13 Articulation of Articulation TBD All members Student Within X
Articulation Agreements courses across counselor, course tracking 1vyear
between Adult Education noncredit and credit and program
programs and CTE/Credit program would review by
Programs provide opportunities committee and,

for acceleration for curriculum or

adult education CORs, and data to

students. support the

articulation plan

5.1.14 Collaborate with DOR MCCD staff MCCD X AEBG supervisor is currently communicating with the local
Workability Il and apply for their Workability office and will coordinate this work through the CLC

Career Services Office

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Description of the Approach Ussleiedufies naseas L Resources Needed Estimate of the Cost Respon5|bl.e.Part|es UL S Timeline | NS | IP (0] C 17-18 Activities & General Comments

Implement the Approach (Specific) Assessment
5.1.15 Program Coordinator Program Coordinator | $102,348 + benefits MCCD Enrollments rates | Within X CLEAR Paths implemented, new courses were written
Development of — evaluation of =$138,700 for a and student 1years
programs for Adults with resources in the 195 day contract tracking during
Disabilities CLEAR region and creating of and following

new resources to FT Faculty Member About $114,000, completion of the

meet the needs of including salary and program

AWD in the region benefits —

FT Faculty member

—administer

services/teach
5416 Tutorsare-heeded-to- 6job/Ed-coaches Depending-on- Meceb Annual Within1- X | Nolonger relevant; originally explored a social services model but
Futorsfor AWD-students supportAWD- w/specialtraining experiences, but evaluations year determined that was not our strength and was better left to the
enroHedinpregrams students-as-they- to-assistAWD startingat $18- agencies who are experts there (e.g. Workability 111)

enterprogramsto- 20/hrfor30-

bei /
-

otherprograms;
5.1.17 Coordination efforts Project See Obj 3 MCCD X Faculty workgroups being established in 18-19 will facilitate this in
Coordination of all AWD would improve Coordinator collaboration with the dean and AEBG Supervisor
resources student and parent

access and knowledge

of programs
5.1.18 Computers and Computers, Desks, $175,000 MCCD Student surveys Within 1 X Each computer lab at CLC has an ADA compliant work station with
Software for AWD and licenses software Licensing and use of year appropriate software packages to support student needs
technology resources specifically designed space/resource

for Adults with s

Disabilities would be

needed to support

the program, as well

as an ADA approved

lab space
54419 TFhisshared- Seftware $200,000-for-initial AH-Partners Studentrecords Within- X | Nolonger relevant
site-ferintegrated- made-available-to-all- expected-on-gotng- enrelments-
communicationsfor AWD-programs,K-12- costs: demonstrating
AWD-students 4 collaborative-

efforts

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed Page 17 of 23
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Table 5.1 — Work Plan for implementing approaches proven to accelerate a student’s progress towards his or academic or career goal.

Tasks/Activities needed to

for AWD

printers, etc.

year after

Description of the Approach Resources Needed Estimate of the Cost Respon5|bI.e _Partles Methods of Timeline | NS | IP 17-18 Activities & General Comments
Implement the Approach (Specific) Assessment

5.1.20 These classes would Books and general $20,000 for AWD MCCD Student surveys Within Requested supplies are being ordered and a secured space has

Instructional materials need materials classroom program(initial set 1year been designated in the CAE office at CLC

for AWD classes specifically designed materials, up costs) 25,000/

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 6.1

Revised 6/27/2018

The table below identifies current, effective professional development strategies carried out by the consortium members that could be adapted for consortium-wide use.

6.1 Current Professional Development

SELPA and NCCSE

training and conferences provided by
these groups. All AWD programs
should be attending these trainings
and conferences

the AWD program(s). This is an annual cost.

Topic Professional Development/Strategy Program Areas Addressed Estimated Cast to implement consortium wide Timeline | NS | IP 17-18 Activities & General Comments
611 Participationin-MECD s Flex-Program Al-Areas Approximately-$3.200 per full time faculty member Partner participation no longer relevant
Multi fassi : il timet : I MCCD This
develepmenttopies anahhdalcost:
6.1.2 Participation in OTAN and CALPRO Curriculum Approximately $3,200 per full time faculty member Faculty are supported in attending relevant conferences, etc.
Professional professional development from programs and partners including MCCD. This is an
development topics in opportunities for faculty in all annual cost.
the area of distance programs
education for adult
learners and adult
literacy
613 Professional-developmentinthe k- Curriculum Fhesecostsare-determined-onan-asneeded-basis-by- No longer relevant
'K—g.—z—pFe‘fe'ﬁﬁ'l‘eﬂa‘l- %%me‘need‘s‘a‘s‘th’ey-. ifi M&W‘ i i O
- c - I
fork-12 teachers
6.1.4 K-12 AWD programs have access to AWD Approximately $3,200 per full time faculty member in Dean is now serving on the NCCSE Transitions Task Force.

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 6.2

Revised 6/27/2018

The table below addresses topics the consortium considered priorities for collaborative professional development. It includes topics to help achieve integration among consortium members and
improvement of student outcomes.

6.2 Collaborative Professional Development Plan

Goal Setting and the
Evaluation of Progress

evaluate progress indicators.

Topic Professional Development/Strategy Program Areas Addressed Estimated Cast to implement consortium wide Timeline NS | IP 17-18 Activities & General Comments
621 Conseortivm-members-would-attend- Fhe-need-to-haveeurrent $40,000-tetal No longer relevant
development-workshops-thatinclude eurricuium-thatmeets
learningaboutandresearch-onbest student-needsand-
. . ’ i .
programs
6.2.2 Consortium members would attend The consortium needs to $40,000 total X
Curriculum Delivery and occasionally host professional be able to respond to
development workshops that include student demand at
learning about and research on best different levels. Students
practices about modes of delivery may need courses
and success rates - including but not through multiple
limited to: Distance Education, modalities, and one or
Online Courses, Hybrid Courses, more may provide higher
Independent Study, Face-to-Face success than current
courses, as well as acceleration offerings alone.
models.
6.2.3 Consortium members would meet In order to maintain $16,000 total X
Progress Indicators up to 4 times per year to review stability, continue
and Outcomes program indicators and consider growth in appropriate
data from student outcomes areas, and track the
(SLO/PLO). Data analysis will be effectiveness of current
performed and options considered programs, outcomes
based on data and trends for the data needs to be
future. analyzed often.
6.2.4 Meet quarterly to review and all $16,000 X

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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6.2 Collaborative Professional Development Plan

Revised 6/27/2018

Topic Professional Development/Strategy Program Areas Addressed Estimated Cast to implement consortium wide Timeline NS | IP 17-18 Activities & General Comments
6.2.5 Conferences and meetings to share all $40,000 (for all consortium members) X
New Models for best practices
Contextualized
Learning and
Acceleration of
Progress
6.2.6 Train faculty and staff on UDL and AWD $16,000 for all faculty and staff training. X
Leverage the UDI. Assistance with redesigning
expertise of DSPS syllabi to better increase access for
Staff all students. Training staff on various
disabilities and accommodations that
maybe needed to AWD students and
training on how to provide them.
6.2.7 Quarterly for AWD faculty and staff AWD Funding for up to 10 people from each district in the X
K-12 AWD students with DSPS representation, DOR, RC, consortium for 2 hour meetings each quarter. $17,000
transitioning to adult and K-12 faculty and staff to discuss annually
education programs access to post-secondary education
and employment.
6.2.8 Annual partner event and advisory AWD $20,000 X
Services and Support committees that include Work Ability
needed for AWD in coordinators, DOR staff, RC staff,
college parents and DSPS staff
6.2.9 Local K-12 districts and community AWD Funding for up to 10 people from each district in the X
AWD Teaching colleges to meet semi-annually to consortium for 3 hour meetings semi-annually $15,000
strategies discuss what & how to teach with annually
courses where AWD are enrolled.
6.2.10 Consortium members would attend All Areas $8,000 per workshop, 4 per year. $32,000 annually. X

CTE Curriculum

and occasionally host professional
development and implementation
program workshops that include
learning about and research on best
practices for curriculum types,
models (traditional and accelerated),

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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Table 7.1

7.1 Leverage of Existing Regional Structures from Partners

Revised 6/27/2018

Partner Institution Supporting

Tasks/Activities Needed to

Regional Centers

aides are program-
funded staff

. . Program Area to be Addressed | Implement Support of the | Member Counterpart(s)* Partner Contributions Timeline NS IP 17-18 Activities & General Comments
Regional Consortium
Program
T4t Eementary-and-Secendary- tr-orderto-pesition-our MECBSBUHSE-CUSE- Annpdatcostot-Gap- Annuaty This activity does not leverage other sources
I . rant Basic Skil . | ouss A . .
I I I . . : .
) i
ways-to-bestrongerand-
moreeffective-
information-mustbe-
constanthyanalyzed-
ot
. .
Snaoinefi .
supportofthe Gap-
Analysis-to-determine-
areas-of-need-as-wellas-
areas-thatare
sueeessfully-being-met
7.1.2 Classes and Courses for Initiate contact with MCCD, SDUHSD, CUSD, County libraries offer Annually Carmel Valley, Encinitas, Carlsbad, Oceanside —
County libraries Immigrants local area libraries. ESL OusD rooms for instruction ESL classes now being offered at all of these
instruction can be locations
offered at various
libraries
7.1.3 AWD Referrals All districts Staff time, class Annually
Regional Centers aides are program-
funded staff
7.14 AWD Work Ability Ill, C2C MCCD Career pathways for
Dept. of Rehabilitation students
7.1.5 AWD Access to the employer MCCD facility, PC lab These relationships are being managed by the
San Diego North Chamber of community who are AEBG Supervisor and Career Services Specialist
Commerce and San Diego hiring individuals in the who keep students informed on job opportunities
Workforce Partnership San Diego identified in- and keep faculty informed about changing
demand fields such as employment needs
healthcare, life sciences,
etc.
7.1.6 AWD Referrals All districts Staff time, class Annually

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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7.1 Leverage of Existing Regional Structures from Partners

Partner Institution Supporting

Tasks/Activities Needed to

Revised 6/27/2018

. . Program Area to be Addressed | Implement Support of the | Member Counterpart(s)* Partner Contributions Timeline NS IP (0] C 17-18 Activities & General Comments
Regional Consortium
Program
747 fand Gap-Analysisneededto- MEED,-SBUHSD,CUSD,- Annvabcostof Gap- Annuaty X This activity does not leverage other sources
workforee: Regularanalysis-efloeal-
. i
) )
£ proge i
wel-prepared-students-
for-the-Werkforee:

*Consortium members who will be the users of the contribution
**Partner contributions may be in the form of cash, in kind (i.e., facilities, staff time, etc.) or in a combination of both.

NS = Not Started; IP = In Progress; O = Ongoing; C = Completed
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